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ABSTRACT 

 

Ethics seems to be a casual word to describe, but in fact, it is the toughest concept to 

implement. Implementation of ethics in different spheres of business seems to be the crux of 

problems faced by corporations. The research on causes and remedies for unethical behavior is 

seen to be an eternal daunting task. This paper is a critique of different factors affecting ethics 

and ways to implement ethics, put forward by different researchers. The paper also compares 

ethical concepts and aspects of ethical behavior given by prudent business researchers. 

Nonetheless, an effort to comment on those concepts and to suggest alternative solutions is also 

made throughout the paper. This critical review is a journey through classical and modern 

conjectures of ethics. Ethical issues in different fields like management, marketing, medical, 

pharmacy, and media, are demonstrated by affirmation and skepticism. At last, the paper 

insinuates perceived role of ethics, moral judgment, corporate responsibility, impacts of 

managerial behavior, and effects of organization’s mission statement, which can resolve ethical 

problems and dilemmas prevalent in modern ways of doing business.  

 

INTRODUCTION 

   

Many corporate scandals of 21
st
 century force public to think whether or not corporations 

are ethical toward their stakeholders. Ethics is a reflection of a person’s perception and is an 

integral part of his or her character. Most of the people spend more than half of their lives 

working to earn a living. In today’s competitive world, most of the people want to achieve quick 

success at any cost. This very zest of human beings leads them to indulge in unethical acts. 

When a person does not follow work ethics, the consequence no more remains personal. Such 

actions may affect other employees and the work place as a whole. Most of the companies, 

whether small or big, have many managers responsible for a particular department. Managers’ 

greed for money and power is the main factor rendering the organization and the society many 

sufferings. On the other hand, managers are often pressurized by senior executives, shareholders, 

government policies, and societal norms to act unethically. So instead of setting good examples, 

they in turn pressurize other employees directly or indirectly to indulge in unethical acts. Does 

the corporate world of 21
st
 century really need managers?  

 

There is a minuscule yet a major difference between managers and leaders. Leaders lead 

employees towards right actions, unlike managers telling employees to act rightly. Many 

researchers have found that the main solution to curb organization’s ethical problems is righteous 

acts by managers which in turn motivate other employees to work with a sense of moral and 

social responsibility. Ethical sense is deeply rooted in the pattern of upbringing, culture, or kind 

of experiences that a person goes throughout his or her life. Also, a person should constantly 

seek for more and more ways to improvise himself. A single ethical person cannot change this 

world. If more and more people try to adopt ethical behavior as routine and work towards the 



 

 

common good irrespective of their cultural differences, corporations, societies, and ultimately the 

whole of this world can become a better place to live in. Thus, many concepts like utilitarianism, 

rights, justice, social responsibility, and most importantly ethics can be seen to exist in real 

world, rather than just increasing the literary value of books and journals. 

 

. The paper is divided into different sections where first there is an introduction to ethics, 

its type, and its role in organizations. Thereafter there is a discussion of ethics based on cultural 

differences. The paper also discusses ethical concepts in medical and pharmacy field. After that 

the paper takes a turn by discussing the causes and measures needed to implement ethics 

 

Defining Ethics 

 

 As it is said in the business world, ethics is a notion which gives a person an ability to 

differentiate between right and wrong in terms of business and other organizational processes. 

Ethics is a very prominent research area in the corporate world of the 21
st
 century. Ethics not 

only leads a corporation to the path of success but also makes it robust during unfavorable 

market conditions. Ethics forms a person’s character and helps him or her successfully carry out 

interpersonal roles within any organization. It is ethics which paves the path for mutual respect 

and understanding among the employees and thereby creates a welcoming place for them. The 

path of ethics might be tough in the beginning, but it is seen to have stood the test of time and to 

help organizations achieve their goals in a rightful manner.  

 

Types of Ethics 

 

According to DesJardins and McCall (2000), ethics can be employed in a descriptive way 

or a normative way. Descriptive ethics gives the idea of ethics based on traditional and cultural 

norms which can guide a person how to behave, whereas normative ethics is the unconventional 

way of judging the behavior of a person (as cited in Fisher 2004). The two classical philosophies 

prevalent in the field of ethics as shown by Beekun, Hamdy, Westerman, and HassabElnaby 

(2008) are deontology theory and teleological theory. Deontology theory defends the idea that 

means justify the end and so a person has to be right in his or her actions in order to get a 

positive result. The result alone cannot be considered good. Also, deontology emphasizes the 

ethical approach of justice. On the other hand, teleological philosophy asserts that end justifies 

the means. If the result is good, it does not matter what path right or wrong the person selected to 

meet the end. Apart from these concepts, ethics are classified into many different sections based 

on their characteristics and the fields in which they are applied. 

 

Business Ethics 

 

 The ethics deployed in carrying out any business transactions and the overall functioning 

of business is considered to be business ethics. All people, irrespective of their designation 

within the organization, are expected to follow business ethics. Epstein (2007) explains how the 

big organizations use outsourcing and exploit the laborers of poorer countries by paying them 

very low wages and providing no other benefits. Also, the benefits are not shared equally among 

all, leading to many conflicts. Shaw (2009) tells us how the demand for business ethics grew and 

how more and more people became aware of it and began conducting conferences, as well as 



 

 

publishing journals and different writings on the subject. Shaw also asserts that business ethics 

forms the base of any organization. But even he does not explain the ways in which business 

ethics can be implemented within any organization. Contrary to the above two researchers, Heath 

(2008) has shown a criminological perspective on business ethics. He also mentions the studies 

done by many criminologists and what leads an individual to perform a “white collar” crime. He 

has brought an innovation to the subject of business ethics by his paper.  

 

Factors affecting business ethics. There are many factors affecting business ethics. 

Epstein (2007) mentioned factors like competition among various corporations of different 

countries and the formation of labor market worldwide, which affect business ethics. Externally, 

the capital markets pressurize managers to increase profits. Internal factors within an 

organization also affect business ethics. Shaw (2009) says that unethical behavior increases 

because many of the malpractices go unnoticed. Many executives get lucrative benefits from the 

organization and thereby they are rendered indifferent towards the stakeholders’ profits. Also, 

the managers are always expected to maximize profit at any cost, which leads them to unethical 

behavior. Apart from internal and external factors, Sykes and Matza (1957) mention 

neutralization factors that affect business ethics. These neutralization factors comprise of greed 

and passing of blame among employees within organizations (as cited in Heath 2008). Heath 

also adds that employees many times do not meet the victims of their actions and so take their 

sufferings for granted. Also, the employees behave unethically as they see others behaving in 

such a manner. So there are many factors ranging from global levels to personal levels which 

hinder the implementation of business ethics. 

 

Ways to implement business ethics. The above researchers also show us the path to adopt 

for implementation of ethics. Epstein (2007) showed the factors controlling business ethics such 

as laws formed by government, codes of conduct within organization, standards accepted by 

nongovernmental organizations, different perceptions on ethics based on traditions, religious 

books, and philosophies, responsible behavior by the media, and societies formed of responsible 

citizens. These factors can impose ethical behavior on people. Shaw (2009) advises managers to 

behave responsibly towards their organizations. Heath (2008) suggests that business ethics 

should be taught in schools to encourage more and more people to behave ethically.  

 

Limitations and alternative solutions. There are many limitations to the works done by 

the above mentioned researchers. Epstein (2007) does not mention the economic factors such as 

the condition of the current market and currency differences among several countries. He tells 

very little about the remedial measures to encourage ethical behavior. Rather, he talks more 

about causes of conflicts between different organizations. Shaw (2009) talks about 

management’s role and public expectations in ethical behavior and concentrates more on 

corporate social responsibility. Heath (2008) focuses more on different criminological aspects of 

unethical behavior. 

 

 There are also other limitations which prevent business ethics from being implemented. It 

is seen that most of the time, organizations behave unethically because of the competition that 

they face from other organizations and also because the choices of customers change through 

time. It is also very difficult to sustain any business with changes coming from all sides within 

the organization. 



 

 

 

 Looking at the above limitations, it can be said that the research on business ethics can be 

elaborated by considering business schools around the world and not just one country. 

Organizations should also consider their employees’ condition and avoid exerting pressure on 

them.  The general awareness among public can be brought by distributing brochures showing 

the duties of responsible citizens. Economic and socio-cultural factors should also be considered 

while evaluating ethical behavior. Slide shows and other demonstrations should be arranged to 

encourage people for ethical behavior. Managers must praise employees who show ethical 

behavior in order to inspire others. 

 

Managerial and Marketing Ethics 

 

Managers and marketing persons should make decisions that not only satisfy their needs 

but also the objectives of other people affected by that decision. In today’s corporate world, the 

success of any organization depends on the decisions taken by its managers. Also, it is very 

important that marketing people remain concerned about the impact that the products will have 

on the customers. Marketing people might ruin the corporation if their marketing strategies are 

harmful to customers. Deshpande, Jacob, and Prasad (2008) have done a study by surveying 

many employees working in hospitals and have shown how managerial dependence and ethical 

behaviors of other employees affect a person’s ethical behavior. Earnings management is the 

way by which managers manipulate their accounts to maintain the image of their firms in the 

market. Greenfield, Norman, and Wier (2008) have studied how the ethical vision of a person 

and his professional commitment affect earnings management. They have also shown how 

relativistic individuals engage in earnings management contrary to idealistic individuals. Many 

professionals take advantage of their position and increase their benefits. People who are 

committed to their profession are less likely to undertake earnings management. Robin and 

Reidenbach (1987) throw light on modern deontological concept and say that it is morally 

acceptable if the marketing professionals think about the harm that their product would do to 

people. They also show how Nestle Corporation violated the theory of utilitarianism and sold the 

infant formula to third world countries when it was unacceptable in the most developed 

countries.  

 

Factors affecting managerial and marketing ethics. There are many factors affecting 

managerial and marketing ethics. Many managers feel that being on high positions within the 

organization, they cannot be caught for their unethical behaviors. They also are constantly 

pressurized by the board of directors to increase profits. They concentrate on the orders of those 

who own the corporation and become indifferent towards the unethical behavior of their 

employees. Their main duty is towards the stockholders and so a fear of loss is always present. 

As far as marketing is concerned, professionals always want to get promotions and benefits as 

fast as they can. This is only possible if they increase the sales of their organization. So they are 

always least concerned about the ill effects of the products to customers. They tend to become 

self-centered. Also, the factor of competition is always prevalent in marketing field. They are 

afraid to lose their jobs in the growing competition because many people with cheap services, 

can replace them. 

 



 

 

Ways to implement managerial and marketing ethics. Many ways are suggested till date 

by researchers to successfully implement ethics in the field of management and marketing. 

Managerial behavior is a key factor which affects the employees’ ethical behavior. Deshpande, 

Jacob, and Prasad (2008) have mentioned the findings by National Business Ethics Resource in 

2000 which suggests that the employees who think that their managers are ethical in their 

behavior, are inspired to work ethically. Deshpande, Jacob, and Prasad (2008) also say that while 

rendering benefits to employees, organizations should consider employees’ ethical achievements. 

Greenfield, Norman, and Wier (2008) have shown that the senior managers should fully study 

the structure of their organization and take decisions accordingly. Managers should also make 

sure if their policies match with the ethical codes of conduct. Robin and Reidenbach (1987) show 

how ethics can be integrated into strategic marketing planning process. They assert that the 

mission statement of any organization gives the overall impression of the organization and 

guides marketing professionals for their conduct. They have suggested that marketing policies 

which badly affect people should be identified and eliminated. They also suggest that in addition 

to the above steps, a constant monitoring of the marketing behavior should be made. 

 

Limitations and alternative solutions. All the above researchers have provided very good 

causes and solutions for the ethical behavior in managerial and marketing fields. But much study 

can be done in future. Deshpande, Jacob, and Prasad (2008) targeted only hospitals for their 

study. Other sectors of the society should be included to get a better idea. Greenfield, Norman, 

and Wier (2008) also gave very useful suggestions but they did not mention how to successfully 

implement ethical codes of conduct. On the other hand, Robin and Reidenbach (1987) gave a 

very good explanation of how to implement ethics into strategic marketing planning process. 

 

 Looking at the above limitations, it can be said that a lot needs to be done for 

implementing ethics into managerial and marketing fields. First of all, regular audits should be 

carried out to monitor the attitudes of employees. While offering a job to any employee, he or 

she should be asked to provide references describing his or her ethical behavior during academic 

career or during past profession. To put a check on manager’s behavior, employees should give 

regular feedback. For the marketing professionals, the organization should keep a check on their 

customer reviews which can evaluate the marketing skills of any professional. 

 

Ethical Issues in Medical and Pharmacy Fields 

 

 Medical and pharmacy are the two fields generating maximum profits in the United 

States. The reason for large amount of revenues in these fields is none other than the unethical 

practices prevalent in these fields. There are many critics who love to speak on this topic. Also, 

there are others who defend the high charges imposed by hospitals and pharmaceutical 

corporations. But the only sufferers are the poor people who cannot afford costly health 

insurances. In order to get treatment for any of their ailments, people need to have insurance. The 

insurance companies do not differentiate people based on their income standards. Due to this 

poor people cannot afford health insurance. 

 

  Medicare Part D was introduced for providing medical services to the elderly and the 

poor. But ultimately, the medical plan did not serve its purpose. Balotsky (2009) has very clearly 

shown the issues related to Medicare Part D which was initiated in 2006. Its main concern was to 



 

 

increase the access of old people to medical benefits and simultaneously control the prices. But 

people found that the prices instead of remaining in control were increasing due to revenue 

maximizing policies of the healthcare industries. He has also shown the National health 

expenditures from 1960 to 2004 which increased from 27.6 billion to 1878 billion respectively 

and how the expenditures are expected to reach 4044 billion by the end of 2015. Government 

failed to maintain the healthcare benefits to all which resulted to privatization of healthcare 

industry. He has shown how the formation of social security insurance program ruled out the 

universal health insurance as a result of depression prevalent in 1935. He also has mentioned the 

reason for high pricing of drugs. The main expense of the pharmaceutical corporation is on the 

research and development programs and that expense is covered from the drug prices. 

Deshpande, Jacob, and Prasad (2008) have also shown the growing unethical conducts of 

hospitals such as billings which are not regular, doctors receiving incentives to increase the 

number of patients and performing surgeries which are not required, and the failure to control 

diseases.  

 

Factors affecting ethics in medical and pharmacy fields. There cannot be one reason for 

the unethical behavior prevalent in medical and pharmacy fields. The increasing number of 

diseases among people, the helplessness of poor people to pay their medical bills, and the greed 

for money among the doctors and the insurance companies are few of the reasons for unethical 

behavior by employees of hospitals and insurance companies. Balotsky (2009) has shown that 

before 1965 good facilities were only provided to wealthy and insured patients. The Medicare 

program changed this to equal treatment to all resulting in higher insurance premiums. 

Advancement in technology like intensive care units, laser surgery, and transplantation of organs 

resulted in higher premiums according to him. Due to such technologies, hospitals started 

charging high payments even though such technologies might not improve the treatments 

received. Insurers also implement cost shifting to meet the profits and because of that many poor 

people are at loss. He also has shown how the utilitarian theory is violated when few people get 

medical benefits at the cost of others. 

 

 On the other hand, Deshpande, Jacob, and Prasad (2008) have shown the inter 

organization factors resulting in unethical behavior among medical employees. According to 

them, employees who were politically influenced inclined more toward unethical behavior. He 

also added that some employees were not afraid to get caught as their managers depended on 

them.  

 Ways to implement ethics in medical and pharmacy fields. A lot of researchers blame 

the medical and pharmacy practices prevalent in the nation. But very few have proposed 

solutions which could be successfully implemented. First of all, strict rules should be enforced 

on insurance companies to lower the premiums for elderly and poor people. Government should 

carry out surprise audits in the hospitals to note their ethical conduct and should also give 

rewards to those hospitals and insurance companies who implement policies which benefit the 

maximum people. Government should try to socialize the healthcare like many other countries 

such as United Kingdom, Canada, Mexico, etc. Government can also appoint monitoring teams 

to keep an eye on the functioning of hospitals and insurance companies. For the hospital 

industry, Balotsky (2009) suggests cost shifting for the general population and thus following a 

utilitarian approach. He also states that mandatory price control which is prevalent in other 



 

 

countries should also be imposed in the United States. He also points out the importance of price 

regulation by which maximum number of people can be benefitted in the field of pharmacy. 

 

 Limitations and alternative solutions. Providing solutions for unethical behavior in 

medical and pharmacy fields is an ever going process. Balotsky (2009) talks about the medical 

and pharmacy industries charging high prices from people but he does not mention about the 

other ethical issues prevalent in the health industries. Many people get their medical insurance 

claims rejected due to pre-existing conditions. He does not mention about solving those 

problems. He mainly talks about price maximization and cost shifting. There should be more 

alternatives provided. Many people who are poor cannot afford high premiums for their medical 

insurance and so cheap services should be provided to them. Deshpande, Jacob, and Prasad 

(2008) showed unethical issues prevalent in hospitals. They have not focused on pharmacy 

industry. They have not shown the actual working of medical insurance companies and  have 

also not provided the reason for high premiums paid by people. They have talked about how HR 

people can minimize unethical behavior by keeping ethical conduct as a key factor in 

performance appraisal forms. They also have shown how managers can encourage ethical 

behavior by practicing ethics and thus motivating their employees to behave ethically. But 

Deshpande, Jacob, and Prasad (2008) do lack in mentioning a few more solutions. Ethics audits 

and moral audits should be carried out. Ethical conduct demonstrated by employees should be 

appreciated publicly and unethical practices should be criticized.  

 

Perceived Role of Ethics 

 

 Success of any organization depends on how well the organization perceives the 

importance of ethics and tries to implement it. Many techniques for measuring the perceived role 

of ethics and social responsibility are developed by great researchers. They help in understanding 

the ethical issues prevalent in business world. Shafer, Fukukawa, and Lee (2007) have mentioned 

importance of a scale developed by Singhapakdi, Karande, Rao, and Vitell. This scale is also 

known as PRESOR (Perceived Role of Ethics and Social Responsibility) and it was developed to 

measure the success of any organization based on the ethical values of its employees. This scale 

measures if the organization is socially responsible or not. From the stockholder point of view, 

PRESOR suggests that organizations’ first duty is to keep their stockholders happy. Efficiency of 

organization is above ethical and socially responsible behavior. To survive in global economy, 

the organizations must concentrate on profits only. From the stakeholder point of view, PRESOR 

suggests that organizations should be ethical and socially responsible. Businesses have to do 

more than just generating profits and so organizations should concentrate on employee morale. 

In short, according to PRESOR scale, good ethics give rise to good business.   

 

 Etheredge (1999) describes the importance of ATBEQ (Attitudes Toward Business Ethics 

Questionnaire) scale developed by Neumann and Reichel. Etheredge (1999) showed how 

ATBEQ helped in analyzing the implementation of social darwinism, machiavellianism, 

objectivism, and ethical relativism. ATBEQ helped in validation of the PRESOR scale. PRESOR 

scale studies showed that idealism and relativism were related positively to the concept that 

organization effectiveness can be achieved by ethics and social responsibility. In few 

hypothesizes given by Etheredge (1999), ATBEQ subscales differ in view with PRESOR 

subscales. They both are used in reference with each other to affirm or negate any hypothesis in 



 

 

business philosophy. In addition to this, PRESOR scale is extensively used to examine the 

effects of culture on ethics.  

 

Perceived Importance of Ethics and Moral Judgment 

 

A person can be ethical only if he or she is having a high morale. A manager needs to 

have high moral values in order to make correct and impartial decisions which can not only 

benefit the organization but also, the employees. Haines, Street, and Haines (2008) said that 

moral judgment could be predicted by the perceived importance of an ethical issue. According to 

them, moral intent determines moral behavior. They have shown how MI (moral intensity) can 

help in ethical decision making. According to them, ethical behavior occurrences can be 

increased by high moral intensity. Moral obligation is a sense of responsibility experienced by a 

person to act morally or immorally when faced with an ethical situation. They also hypothesized 

that moral obligation is directly related to moral intention. In any ethical decision-making, PIE 

(perceived importance of ethics) plays a casual role. They have also argued that PIE is more 

important than MI and so should be included in all concepts of business ethics and have also 

shown the implications for managers for moral judgment. They have suggested that the 

corporation should take initiative which increases the moral intentions of employees and can thus 

lead to moral behavior. Also, the organizations should make their employees aware about the 

benefits of ethical behavior. According to them, punishments and rewards can increase PIE and 

thus help in ethical decision-making.  

 

Limitations and Alternative Solutions 

 

Haines, Street, and Haines (2008) have made an invaluable contribution to the business 

world. They have implications for managers but they should have gone a step ahead and must 

have mentioned about the implications for employees. Future research could be carried out to 

determine the causes of immoral behavior. Also, moral audits should be carried outside the 

organizations to judge whether or not the organizations are behaving in an ethical manner. In 

short, moral values imbibed from the family, helps the person to act ethically and therefore all 

parents must emphasize the importance of high moral values for their children. 

 

Ethics in Organizations 

 

Ethical Issues Related to the Health of Employees 

 

 As the competition grows higher in today’s corporate world, employees are expected to 

put in more and more effort. Over expectations of management and a tough competition among 

colleagues are the two reasons for which employees have to work for long hours. Due to long 

working hours, the health of employees is badly affected. In most of the organizations, 

management fails to understand the impacts of long working hours and stress on employees’ 

health. On the other hand, some employees also take an undue advantage of overtime. Dembe 

(2009) has beautifully shown the ethical issues pertaining to health of employees in any 

organization. He said that health of many employees is very sensitive and so they cannot bear the 

forceful imposition of overtime. He also showed how employees in medical field like nurses may 

charge unnecessary overtime. Many people like to do overtime not just to complete their work 



 

 

but to get some extra money. He also has shown how a doctor can be harmful to his or her 

patient by getting tired after working for long hours. Also, many women cannot work for long 

hours because of their children or other household issues. The women are thus rendered less 

employment opportunities. He suggested that there should be regulation of work time to 

minimize such unethical practices. 

 

Bullying within Organizations 

 

Many unethical acts are prevalent within organizations. One of them is bullying. The 

only sufferers of bullying are the people who are less influential and timid. Bullying can not only 

harm the self confidence of employees, but also, can cause physical and mental withdrawals at 

workplace. Harvey, Treadway, Heames, and Duke (2009) have shown that fast changing rate of 

organizations and the ever increasing complexities within the organizations have made bullying 

very frequent in the business world of the 21
st
 century. They have given many classifications of 

bullying based on the work done by other researchers. Bullying includes calling names in public 

by the bully, finding fault with others for a failure, over expectation from employees and thus 

pressurizing them, sexual harassment, and physical abuse. They have shown biological factors 

like brain related issues, overly developed immune system, and mutation of specific genes which 

cause an individual to bully. Many people who bully are not affected as they have a support of 

influential persons from management. Employees feel that by bullying they can keep others 

under their control. Harvey et al. (2009) have also shown ways to curb bullying. Constant 

monitoring of the departments and integrity of the system, identifying sensitive issues, formation 

of a committee for unethical behavior, and punishments for unethical practices are few ways 

shown by them. They also believe that managerial actions must also be watched to prevent their 

unethical conduct.  

  

Unethical Practices within News Channels 

 

People rely on media for everyday information and assume that all information presented 

by the news channel is correct. News channels exploit this fact and often present the news which 

may sound attractive to people. Channels may also censor some news which can badly affect the 

image of the government. Boone and MacDonald (2009) have described the ethical dilemma 

faced by news broadcasters during Iraq war. On one hand, news broadcasters wanted to show 

each and every fact to public by binding to the news ethics. But they also felt that many could 

arise if they showed all facts. Editing the news was their main problem. They did not wish to 

show what the U.S. soldiers suffered fighting for the country. Many people wanted to broadcast 

all information while many did not. Boone and MacDonald (2009) have shown how the 

professionals of MSNBC news made use of ‘mind-heart-soul’ model by Primeaux. By using 

‘mind-heart-soul’ model, the management found that the professionals needed an extensive 

training. MSNBC news channel’s professionals were required to think using their minds instead 

of hearts for broadcasting any particular news.  

 

Impacts of Managerial Behavior 

 

 The unethical behavior of managers impacts those involved in the corporation 

(Premeaux, 2009). He has given an example of Enron which is considered to be a “black spot” in 



 

 

the history of business world. He has shown how the founder and the CEO of the company were 

responsible for the downfall of Enron. They did not follow utilitarianism and thus all the 

laborers, shareholders, customers, and suppliers of Enron were badly affected. Premeaux (2009) 

has also emphasized that various ethical philosophies like utilitarianism, justice philosophy, and 

right philosophy should be used for decision making. He has also shown that after Enron 

scandal, the managers of different organizations have become more aware of their public image 

and thus avoid involving in an unethical act. Many managers are adopting utilitarian approach. 

Many of them are not experiencing economic pressures and are working ethically to save their 

image as well as their organization’s image. 

 

Rationalization  

 

 Rationalization leads to more unethical behavior (Zyglidopoulos, Fleming, & 

Rothenberg, 2009). They have shown how otherwise law-abiding citizens engage themselves in 

unethical acts and how their acts get justified by rationalization and self-deception. They also 

described how corruption is encouraged by the act of rationalization where people escape by 

saying that their corrupt deeds did not hurt anyone. 

 

Importance of Organizations’ Mission Statements 

 

 All organizations of the 21
st
 century have one or the other mission statement. Mission 

statements give an idea about the overall image of the organization. Mission statements also 

inform people about the social responsibilities of an organization toward society. According to 

the study of Bartkus and Glassman (2008), firms can successfully address issues related to 

stakeholders if they have those issues mentioned in their mission statements. For any 

organization to succeed, organization must follow its mission statements. People trust an 

organization based on its mission statement and the organizational scandals can make a bad 

impression on the minds of people. In short, for firms to be successful, they must religiously 

follow what they preach. 

 

Limitations and Alternative Solutions 

 

 There are many limitations to implement ethics in organizations. There are also 

alternative solutions available which should be implemented. Many business experts are 

continuously searching for new ways to successfully impose ethical actions within organizations. 

In this context, many authors have contributed great ideas. But even these ideas have some 

limitations. This section covers the suggestions by experts, which can be implemented and also 

provides other solutions for more options. 

 

Health of employees should be considered while asking them to work overtime. Seminars 

on relieving work stress should be arranged by corporations for their employees. Also, mental 

and social consequences of exerting pressure on employees for more work should be studied. 

 

The causes and remedies for bullying and the suggestions to curb bullying within 

organizations are provided by Harvey et al. (2009). But they should have given examples of 

organizations which are successful in curbing bullying and the ways in which those 



 

 

organizations curbed bullying. Even the government should make laws to stop bullying by many 

people. On the other hand, sometimes even the government structure may give rise to bullying 

by politicians. 

 

 Boone and MacDonald (2009) have drawn a very good picture of the ethical conduct by 

news channels but they have their research limited to only one news channel. Future researchers 

need to look out for more such channels to make sure if all the news channels follow the same 

pattern of editing news. In future, researchers can also explore other events besides Iraq war to 

know the ethical issues handled by the news channels. Sometimes news channels show a 

negative image of a person or a place. It is very necessary for people to see if the news channels 

are true in their statements. 

 

 Premeaux (2009) has described Enron scandal very well. Future research could be done 

for more corporations. People have seen greed for money as the reason for unethical behavior of 

managers at Enron. But there could be many other reasons. Many low-level employees might 

also be involved in such situations. Some external or internal inevitable factors might have 

pressurized managers. Government should provide money and employment opportunities to 

employees who are innocent and are badly affected by their organization’s scandal. The level of 

corporate scandals in other countries should also be considered for bigger picture. 

 

 Zyglidopoulos, Fleming, and Rothenberg (2009) have given implications for further 

research in the field of rationalization and overcompensation. According to them the causes for 

rationalization and the theory of idealism for curbing rationalization should be looked for in 

future. 

 

Organizations can behave ethically by formulating and following their mission statements 

(Bartkus & Glassman, 2008). Future research work can be done in the ways an organization can 

form an easy to implement mission statement. Mission statements are identity of any corporation 

and a failure to meet those statements is an utter failure of the firm. Robin and Reidenbach 

(1987) have also shown how organizational mission statement and the organization’s ethical 

profile guide the development of marketing objectives. 

 

Differences between Ethics and Social Responsibility 

 

 For many years, there is a lot of discussion going on about whether or not the concepts of 

ethics and social responsibility are same. There is no doubt that both of them are the two sides of 

the same coin. But individually, both are very different from each other. Whenever there is a talk 

about ethics, social responsibility does come into picture.  

 

 Davidson and Griffin, (2000) said that ethics is to be practiced by people and social 

responsibility by the organizations (as cited in Fisher 2004). Fisher (2004) adds that social 

responsibility focuses on the impacts of a firm on society, while ethics focuses on actions of 

people within organizations. According to him, social responsibility has many characteristics, 

one of them being ethics. Through social responsibility, the firm fulfills the expectations of the 

society and through ethics, the employees fulfill the expectations of the organization. The same 

view is shared by Robin and Reidenbach (1987). Fisher (2004) also describes the difference 



 

 

between descriptive ethics and normative ethics. Descriptive ethics includes general beliefs, 

values, customs, attitudes, and standards. Normative ethics evaluates a person’s behavior by 

confirming to standards or norms which are not related to customs. 

 

 According to a study carried out by Valentine and Fleischman (2008), professional ethics 

can enhance ethical development of a company and its corporate social responsibility. They have 

shown researches by various experts and have concluded that professional ethics should be 

followed by employees to maintain the ethical environment within organization and thus 

increasing corporate social responsibility. They suggested that professional codes of conducts 

should be developed by organizations, which represent the moral values of people and which 

prevent illegal acts. Leaders should also remain committed to social responsiveness as people 

follow the leaders. Other researchers suggested the use of training and corporate reviews which 

could enhance ethics and corporate social responsibility. In short, the organizations must make 

their ethics congruent to professional ethics. 

 

Ethics Based on Cultural Differences 

 

 Different countries have different cultures and due to this reason, people from different 

countries have different beliefs and ideologies. Given the same situation, people from one 

country may see it differently than the people from the other country. Discussion of ethics is 

incomplete without the discussion of the impact of cultural differences on ethical behavior of 

employees. An organization can be mechanistic or organic, depending on the culture of the 

country in which an organization operates. Many researchers use five cultural dimensions given 

by Hofstede (1991) as a reference for their work.  

 

 A study on ethical climate within Danish firms was done by Lemmergaard and Lauridsen 

(2008). According to their study, Danish firms have the characteristic of feminism as described 

by great researcher Hofstede (1991). Danish firms exhibit the quality of caring by paying taxes 

and thus helping the development of the society.  

 

 Beekun et al. (2008) differentiated the decision-making processes of the U.S. and Egypt. 

Their study showed that American businesses face many ethical problems in Egypt. Some of 

these problems include tax and custom invasion, illegal currency translation, smuggling, and 

bribes to officials. Egyptians find American ethics very different from Egyptian ethics. Different 

salaries for managers and other employees, and job security were the main differences between 

Egyptian and American ethics.  Egyptians follow an ideal of collectivism and so treat lower-level 

employees better than the U.S. organizations. They also emphasize on job security and loyalty. 

Beekun et al. (2008) have also shown that the U.S. gives more importance to individualism and 

the U.S. firms have low power distance than Egyptian firms. Based on this study, Beekun et al. 

(2008) could see that national culture affects the assessment of ethical decision-making in 

organizations. Also, the U.S. people will take an unethical act more seriously than those from 

Egypt while applying justice criteria. The people from Egypt will consider an act unethical if it is 

not utilitarian. On the other hand, while applying relativism criteria, people from Egypt as well 

as the U.S. will have the same judgment. Egyptians will consider egoism as an unethical concept, 

compared to the U.S. people. Thus Beekun et al. (2008) proved that national culture significantly 



 

 

affects a person’s ethical behavior. They have made a very valuable contribution to the study of 

ethics based on cultural differences. 

 

 Another study on Marxist business ideologies was done by Shaw (2009). Marxists 

believed that implementing business ethics is not possible as capitalism gives rise to greedy and 

unethical behavior. Also, according to them, focusing on business ethics can compromise their 

attention to glitches in capitalism. Shaw (2009) believes that business needs ethics for survival. 

Many unethical acts go unnoticed as they are not exposed every time. Also, Shaw (2009) feels 

that extravagant facilities and bonuses provided to managers, lead managers to unethical acts and 

remove their focus from the interests of stockholders. 

 

 Whistle blowing is an important ethical act which should be responded for corporation’s 

progress. It helps an organization to identify a person indulged in unethical act. According to a 

study carried out by Park, Blenkinsopp, Oktem, and Omurgonulsen (2008), people from different 

countries believe in different aspects of whistle blowing. South Koreans believe more in 

anonymous (people cannot know who complaint about them) and informal (without any kind of 

formal procedure of complaining) whistle blowing. On the other hand, people from U.K. were 

more inclined toward internal (complaint within the organization) and formal (following the 

standard lines of communication) whistle blowing. Turkish believed in external (directly 

reporting to government agencies) and identified (people can know the name of person who 

complaint) whistle blowing. 

 

 Shafer, Fukukawa, and Lee (2007) have compared differences in cultural dimensions 

given by Hofstede. They have considered the U.S. and China as the reference countries for their 

study. According to them, the U.S. ranks higher in individualism than China. They have also 

shown works done by other researchers. Some researchers say that collectivist attitude will result 

in unethical standards, whereas, the other say that collectivist attitude results in utilitarianism.  

Shafer, Fukukawa, and Lee (2007) say that U.K. companies face unethical acts like bribe and 

corruption in China. Market reforms deteriorated the cultural norms of China. Youth of China 

pay more attention to salaries than social contribution. Such unethical acts arise as Chinese 

subjects are less idealistic and related to self-interest. Also, according to the study of Shafer, 

Fukukawa, and Lee (2007), Hong Kong students gave importance to economic responsibilities 

than non-economic responsibilities. In the same context, Etheredge (1999) has shown the beliefs 

of Chinese executives. According to Chinese executives, firms exist only for making profits and 

so managers should not worry about social and moral concepts.  

 

Limitations and Alternative Solutions  

 

Lemmergaard and Lauridsen (2008) have studied only one of the traits of Danish firms. 

They should have also provided the cultural aspects due to which, Danish corporations adapted 

feminism. Also, the disadvantages of being feminist should be discussed. In today’s corporate 

world, following feminism cannot make a corporation successful. 

 

Beekun et al. (2008) have provided good comparisons of different ethical attitudes 

between the people of the U.S. and Egypt. A future research can be done on more and more 

number of people from both the countries to have a better idea and also, the education systems in 



 

 

both the countries should be considered. Apart from these, a research on reducing the unethical 

actions of people from different countries should be done. 

 

 Ethical issues prevalent in China and South Korea are addressed by many researchers like 

Park et al. (2008), Shaw(2009), and Shafer, Fukukawa, and Lee (2007). All have contributed to a 

study of cultural impacts on ethics. But future research should be done on education system and 

the ways to bring cultural reform in China and South Korea. Also, all international organizations 

should be informed about the cultural differences prevailing in other countries by organizing 

seminars and training sessions. Apart from all these solutions, more and more countries should 

be taken into consideration for a better view of cultural influences on ethics. 

 

CONCLUSION 

 

 In conclusion it can be said that ethics is an identity of an organization. If all 

organizations emphasize on ethical behavior, the corporate world can become a field of mutual 

respect and co-operation among different corporations. Such a corporate world can in turn 

benefit the society. But the implementation of ethics is not an easy task for any corporation. The 

root cause of unethical behavior and the methods to curb such unethical practices should be 

studied in depth by business experts. Many researchers have done a great contribution in the field 

of ethics. This critical review has tried to show classification of ethics and different positive and 

negative aspects of ethics. This paper would definitely help future researchers as it evaluates 

different theories put forward by great researchers in the field of ethics. All of these 

considerations by experts can be used to evaluate ethical situations in any organization in a better 

way.  

 

Limitations and Future Research 

 

This paper is just a drop in the ocean of ethics’ research. This critical review is limited to 

the number of research studies available by experts. Much of the research still remains on the 

shoulders of business experts. More and more classification and aspects of ethics would be 

needed to understand the reason for success or failure of any organization.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

REFERENCES 

 

Balotsky, E. R. (2009). Where strategy and ethics converge: Pharmaceutical industry pricing 

policy for Medicare Part D beneficiaries. Journal of Business Ethics, 84, 75-88. 

Bartkus, B. R., Glassman, M. (2008). Do firms practice what they preach? The relationship 

between mission statement and stakeholder management. Journal of Business Ethics, 83, 

207-216. 

Beekun, R. I., Hamdy, R., Westerman, J. W., & HassabElnaby, H. R. (2008). An exploration of 

ethical decision-making processes in the United States and Egypt. Journal of Business 

Ethics, 82, 587-605. 

Boone, L. W., & MacDonald, C. R. (2009). Broadcasting operation Iraqi freedom: The people 

behind cable news ethics, decisions, and gender differences. Journal of Business Ethics, 

84, 115-134. 

Davidson, P. & Griffin, R. W. (2000). Management: Australia in a Global Context. Wiley, 

Brisbane. 

Dembe, A. E. (2009). Ethical issues relating to the health effects of long working hours. Journal 

of Business Ethics, 84, 195-208. 

Deshpande, S. P., Jacob, J., & Prasad, R. (2008). Impact of managerial dependencies on ethical 

behavior. Journal of Business Ethics, 83, 535-542. 

DesJardins, J. R. & McCall, J. J. (2000). Contemporary Issues in Business Ethics. Belmont, CA: 

Wadsworth. 

Epstein, E. M. (2007). The good company: Rhetoric or reality? Corporate social responsibility 

and business ethics redux. American Business Law Journal, 44(2), 207-222. 

Etheredge, J. M. (1999). The perceived role of ethics and social responsibility: An alternative 

scale structure. Journal of Business Ethics, 81, 51-64. 

Fisher, J. (2004). Social responsibility and ethics: Clarifying the concepts. Journal of Business 

Ethics, 52, 391-400. 

Greenfield, A. C., Jr., Norman, C. S., & Wier, B. (2008). The effect of ethical orientation and 

professional commitment on earnings management. Journal of Business Ethics, 83, 419-

434. 

Haines, R., Street, M.D., Haines, D. (2008). The influence of perceived importance of an ethical 

issue on moral judgment, moral obligation, and moral intent. Journal of Business Ethics, 

81, 387-399. 

Harvey, M., Treadway, D., Heames, J.T., & Duke, A. (2009). Bullying in the 21
st
 century global 

organization: An ethical perspective. Journal of Business Ethics, 85, 27-40. 

Heath, J. (2008). Business ethics and moral motivation: A criminological perspective. Journal of 

Business Ethics, 83, 595-614. 

Hofstede, G. (1991). Culture’s and organizations: Software of the mind. New York:McGraw-

Hill. 

Lemmergaard, J., & Lauridsen, J. (2008). The ethical climate of Danish firms: A discussion and 

enhancement of the ethical-climate model. Journal of Business Ethics, 80, 653-675. 

Park, H., Blenkinsopp, J., Oktem, M. K., & Omurgonulsen, U. (2008). Cultural orientation and 

attitudes toward different forms of whistleblowing: A comparison of South Korea, 

Turkey, and the U.K.  Journal of Business Ethics, 82, 929-939. 

Premeaux, S. (2009). The link between management behavior and ethical philosophy in the wake 

of the Enron convictions. Journal of Business Ethics, 85, 13-25. 



 

 

Robin, D. P., & Reidenbach, E. R. (1987). Social responsibility, ethics, and marketing strategy: 

Closing the gap between concept and application. Journal of Marketing, 51, 44-58. 

Shafer, W.E., Fukukawa, K., & Lee, G.M. (2007). Values and the perceived importance of ethics 

and social responsibility: The U.S. versus China. Journal of Business Ethics, 70, 265-284. 

Shaw, W. H. (2009). Marxism, business ethics, and corporate social responsibility. Journal of 

Business Ethics, 84, 565-576. 

Sykes, G. & Matza, D. (1957). Techniques of neutralization: A theory of delinquency. American 

sociological review, 22, 664-670.  

Valentine, S., Fleischman, G. (2008). Professional ethical standards, corporate social 

responsibility, and the perceived role of ethics and social responsibility. Journal of 

Business Ethics, 82, 657-666. 

Zyglidopoulos, S. C., Fleming, P. J., Rothenberg, S. (2009). Rationalization, overcompensation 

and the escalation of corruption in organizations. Journal of Business Ethics, 84, 65-73. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


